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:KDW DUH WKH FKDOOHQJHV" «

�� 7KH GRPDLQ LV LQKDELWHG ZLWK W\SLFDOO\ VHOI�LQWHUHVWHG DFWRUV ZLWK

XQFHUWDLQ DQG FKDQJLQJ EHKDYLRU«

'HJUHHV RI XQFHUWDLQW\�

� &RQIOLFWLQJ LQWHUHVWV DQG FRPSHWLWLRQ ZLWKLQ WKH RUJDQL]DWLRQ EHWZHHQ

GLIIHUHQW DFWRUV ZUDSSLQJ YDULRXV FRPSDQLHV

� &RQIOLFWLQJ LQWHUHVWV EHWZHHQ ,QYHVWRUV DQG :UDSSHG &RPSDQLHV

� 5HVRXUFH OLPLWDWLRQV DQG FDSDELOLWLHV DUH FKDQJLQJ RYHU WLPH

� $FWRU¶V LQGLYLGXDO FRPPLWPHQWV DQG LQWHUHVWV PD\ EH FRQIOLFWLQJ

DQG PD\ FKDQJH LQ WLPH

�� 7KH DFWRUV DUH RI LQWULQVLF DXWRQRPRXV DQG GLVWULEXWHG QDWXUH IURP RQH

KDQG DQG DUH SUHGLVSRVHG WR FROODERUDWLYH DFWLYLWLHV IURP WKH RWKHU���

7KH EDODQFH EHWZHHQ VHOI�LQWHUHVWHG DQG EHQHYROHQW FRPSRQHQWV IRUPV

³6DWLVILFLQJ´ EHKDYLRU



���������� '\QDPLF $JHQW &RDOLWLRQV ��� �

!����  �����������"�������&�	
���#������$��������

'LVWULEXWHGQHVV 	 ,QWHURSHUDELOLW\

*HQHULF FKDUDFWHU

	 6FDODELOLW\$GDSWDEOLW\ 	 ,QWHOOLJHQW EHKDYLRXU

*HQHULF DJHQW PRGHO

6SHFLDOL]DWLRQ DV WKH VHW

RI PDFURPRGHO SURJUDPV

2UJDQL]DWLRQV VFDODEOH

YHUWLFDOO\ �SUR[LHV�

DQG KRUL]RQWDOO\

�PXOWL�WKUHDGLQJ 	 FORQLQJ�

(DFK IXQFWLRQDO FRPSRQHQW
LV PRGHOOHG E\ DJHQW

1R SUHGHILQHG WDVN SODQV

*HQHULF VLPSOLILHG FRPPXQLFDWLRQ PRGHO

*HQHULF FR�RUGLQDWLRQ PRGHO
1R ULJLG �SUHGHILQHG�
OLQNV LQ WDVN FRDOLWLRQV

&DSDELOLWLHV FKDQJH LQ WLPH
�DFWRUV¶ VWDWHV DQG FRQVWUDLQWV�

3DUDPHWULF IHHGEDFNV IRU
UHVXOWV GHOLYHU\

/HDUQLQJ IURP SUHYLRXV
FROODERUDWLRQ DQG PRQLWRULQJ

WDVNV H[HFXWLRQ

%HKDYLRXU SDUDPHWUL]HG FDSDFLW\ WR UXQ D ZRUN�
E\� UHVXOWV¶ GHVLUDELOLW\�

IHOORZV¶ FUHGLELOLW\7DVN FRDOLWLRQV DUH IRUPHG
G\QDPLFDOO\ E\ QHJRWLDWLRQ
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%HKDYLRXU SDUDPHWUL]HG FDSDFLW\ WR UXQ D ZRUN�
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7DVN ([HFXWLRQ 0RGHO DQG '\QDPLF &RDOLWLRQ )RUPDWLRQ
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   4w ('Choose best REQ Analyses Plan Bid', X4, Y4),
   5w ('Analyse requirements', X5, Y5),
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   2w ('Choose best DB Schemata Plan Bid', X2, Y2),
   3w ('Choose best Software Model Plan Bid', X3, Y3),
   4w ('Choose best REQ Analyses Plan Bid', X4, Y4),
   5w ('Analyse requirements', X5, Y5),
   6w ('Design database schemata', X6, Y6),
   7w ('Design software model', X7, Y7),
   8w ('Program the software', X8, Y8),
...........
   15w ('Perform customers training ', X15, Y15)}.
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{  1w ('Assemble Project Proposal', X1, Y1),
   2w ('Choose best DB Schemata Plan Bid', X2, Y2),
   3w ('Choose best Software Model Plan Bid', X3, Y3),
   4w ('Choose best REQ Analyses Plan Bid', X4, Y4),
   5w ('Analyse requirements', X5, Y5),
   6w ('Design database schemata', X6, Y6),
   7w ('Design software model', X7, Y7),
   8w ('Program the software', X8, Y8),
...........
   15w ('Perform customers training ', X15, Y15)}.
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{  1w ('Assemble Project Proposal', X1, Y1),
   2w ('Choose best DB Schemata Plan Bid', X2, Y2),
   3w ('Choose best Software Model Plan Bid', X3, Y3),
   4w ('Choose best REQ Analyses Plan Bid', X4, Y4),
   5w ('Analyse requirements', X5, Y5),
   6w ('Design database schemata', X6, Y6),
   7w ('Design software model', X7, Y7),
   8w ('Program the software', X8, Y8),
...........
   15w ('Perform customers training ', X15, Y15)}.
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         Task/Work t1 t2 t3 t4

Tasks Specification PM

REQ Analyses Planning LIA

DB Schemata Design Planning DBA

Software Model Design Planning PROG

Programming Planning PROG

    ....... ...

Customers' Training Planning LIA

REQ Analyses Plan Optimisation PM

Software Modelling Plan Optimisation PM

DB Schemata Design Plan Optimisation PM

Project Plan Assembly PM

   t1                                             t2
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PM PM
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a) communication act diagram

b) corresponding work sequence model
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